By John Browne

Toward
cleaner fuels

TLONDON
limate change 'is an issue
which raises . fundamental
questions about the relation-
ship between companies and

society, and between one generation
and the next. It’s also about cost. To
some, espemaily in business, the costs
of taking action could be huge and un-
sustainable and threaten growth. To
others, the cost of doing nothing now is
likely to be far greater given the risk of
draconian action in the future if the ev-
idence of climate change becomes over-
whelming.

Qur experience is that cost is not a
factor. Five years ago BP accepted the
precautionary logic. We accepted that
the risks of climate chahge were seri-
ous and we accepted that action was
justified even though scientific
knowledge on the subject was incom-
plete. This represented a break with
the consensus. But a break was inevi-
table. Large international companies
simply cannot live in denial of mount-
ing evidence gathered by hundreds of
reputable scientists all over the
world.

Today we can assert two things with
the confidence born of practical in-
volvement. Savings from reduced en-
ergy inputs and increased efficiency
outweigh all the expendxtures in-
volved. And growth is not at risk from
precautionary action.

In 1997 we knew that the immediate
challenge could not be solved by a sud-
den transformation of the energy mix.
Changes of that magnitude take gener-
ations. Instead we focused on hydro-
carbons — oil and gas — because they
are the fuels that will provide the bulk
of existing and incremental energy
supply for years to come.

We chaleugea our leand
targets. The goal becmlio '
emissions of greenhouse
per cent from a 1990 base lin Y.
Five years on we've dehvered.
bon dioxide emissions have f
about 80 million tons a year =10
lion tons below the 1990, level. We've:
done this seven years ahead of
ule and we’ve done it at te
ic cost to the company; :

What was the secret? The tru
that there was no single. magic bulle
Instead the answer lay in'a
tion of efficiency, technology
ter use of the energy we constm
putting tirgets on a performa :
and allowing people the space to de
er. Along the way we've learned a
We've learned how o fiigast :
sions with more precision. We've.
learned how to trade thésé en
The quality of products we ge
proved with the introduction of 1@&11 '
er fuels. Technology has helpe
mously. So has the ' :

energy.
It’s a good start. But it’s | 2
stop. What to do? We've deeided o".
hold emissions from our operat -
10 per cent below 1990 level thi‘ough '
2012. About half these impro '
will come from greater energy
ciency and half from the lise ¢
mechanisms, generating carb
its. As before we expectt
target at no net Cost,

succeed we need the help of partners
the energy and automotive mdus_

munity, We need the support
ernments, particularly se|
frameworks and offermg mcentwes
But acting together we can réinvent the
energy business, That i is the challe g
facing us alkL
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